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Risks exist everywhere. Risk Management is a developing subject.In 2001 and 
after that, the financial scandal of companies including Enron Corporation and 
WorldCom were exploded one after another. Many business executives and board of 
directors began embracing integrated enterprise risk management concepts in the 
company government. While internal control is one of the most important part of the 
enterprise risk management. The enterprise risk management methods and process for 
each company is unique.So it is very important to design one set of suitable and more 
integrated internal control system and enterprise risk management framework for the 
highly developing aircraft maintenance(MRO) industry based on the latest integrated 
enterprise risk management framework and internal control theories. 
 
This paper is organized as follows:  
The first part review historical evolution of internal control, introduce the contents 
of Enterprise Risk Management. Firstly analyze the basic concept，latest development 
and importance of risk and risk management and then indicate that it is necessary to 
perform the integrated enterprise risk management. Secondly explore the theoretical 
framework of setting up the integrated risk management system, including but not 
limited to obtain the fully support from high management, create enterprise risk culture 
and risk management framework etc. Thirdly discuss the relationship and distinguish of 
internal control and risk management. Finally explore the basic design principle and 
method of risk-based internal control and how to implement them in practice. 
The second part analyze the current status of enterprise risk management in the 
MRO industry. Through business analysis and risk analysis,and also based on the 
definition and contents of ERM integrated framework,perform risk management case 
study in MRO enterprise to draw the current picture of risk management in the MRO 
area. 
The third part discuss the assessment and improvement of internal control for 
MRO industry.Firstly introduce the control self assessment(CSA) in order to find out 
the risks and the control weakness.Secondly by integrated risk management-oriented , 
assess the efficiency and weakness of current internal control system in MRO industry 















internal control,in order to find out the best way for setting up the risk-based internal 
control system in MRO industry. 
 
The main contributions are as follows:One is summarize the latest development of 
enterprise risk management and internal control, explore the detail procedure and 
solution of setting up the integrated enterprise risk management,and also basic principle 
and method for setting up the risk-based internal control. The other is perform case 
study for enterprise risk management in the current MRO and put forward some 
proposal for better development of MRO industry.Thirdly discuss the practical 
application for control self assessment based on own working experience. Access the 
efficiency and weakness of current internal control for MRO. List the detail control 
point and advise some method for better improvement of risk-based internal control in 
MRO industry. Hope to share the opinion and experience of practical application of 
ERM and CSA in China. 
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(一)  国外研究情况 
1. 美国 COSO 一直致力于内部控制标准的制定,引导和代表着内部控制的发
展趋势。1992 年 COSO 提出的《内部控制—整合框架》,经过十多年的应用，已成
为业界普遍认可的一个标准。自 2004 年美国 COSO 颁布了《企业风险管理-整合框
架》后，以及根据 2002 年美国《萨班斯—奥克斯利法案》404 条款对内部控制的
报告要求，国外的许多上市公司纷纷开始研究、准备，并投入注意力和大量资源
来实施颁布的规则。通过不断培训、拟定计划，以确保于规定的 后期限内（2004
































(二)  国内研究情况 
自 1992 年内部控制框架出台后，企业内部控制问题开始引起我国有关研究部
门的重视。理论界纷纷对其展开介绍及探讨，但与国外研究相比，由于起步较晚，



































没有一个公认的权威的内部控制的规范性文件。2006 年 6 月 6 日，《中央企业全面
风险管理指引》正式印发。《指引》是国务院国资委全面落实科学发展观，坚持可
持续发展，履行出资人职责，指导和促进中央企业推进管理创新、增强企业竞争
力、促进企业持续、健康、稳步发展的一个重要文件。2006 年 7 月 15 日，中国企
业内部控制标准委员会（CICSC）成立，这标志着我国企业内部控制攻坚战的打响，
内部控制时代已经到来，这是继会计审计准则建设完成之后的又一重大工程。2007
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